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🚨  Ins ide  the  $1 .4B Bybit  Hack:  How Lazarus  Group Pul led  Off the
Biggest  Crypto  Heist  in  History

On February 21 ,  2025,  the  cryptocurrency wor ld  was  rocked by the  la rgest  exchange
hack  ever recorded .  Duba i -based exchange Byb i t  los t  approx imate ly $1 .4  b i l l ion  in  d ig i ta l
assets ,  pr imar i ly Ethereum (ETH) ,  to  a  soph is t i cated cyberat tack  la ter at t r ibuted to
North  Korea’s  Lazarus  Group .

How the  Hack  Unfo lded
The at tackers  exp lo i ted  vu lnerab i l i t ies  in  Byb i t ’s  co ld  wa l le t  inf ras t ructure .  They began
by compromis ing  the  Safe {Wal le t }  user inter face ,  in ject ing  ma l i c ious  JavaScr ipt  to
manipu late  t ransact ion  approva ls .  Th is  a l lowed them to  reroute  a  rout ine  t ransfer of
funds  to  the i r  own addresses  wi thout  immediate  detect ion  .



Once the  funds  were  secured ,  the  hackers  employed advanced
launder ing  techniques .

 
They sp l i t  the  s to len  assets  across  mul t ip le  intermediary wa l le ts ,  converted them into
var ious  c ryptocurrenc ies ,  and ut i l i zed  decentra l i zed  exchanges  and cross-cha in  br idges
to  obscure  the  t ransact ion  t ra i l .

Bybit ’s  Response  and Recovery Ef forts
In  the  wake of the  breach ,  Byb i t  acted swi f t ly to  mi t igate  the  damage .  The exchange
secured emergency l iqu id i ty to  rep len ish  i t s  reserves  and launched the  LazarusBounty
program,  a  p lat form des igned to  incent iv i ze  the  crypto  communi ty to  t rack  and f reeze
the s to len  funds .

The LazarusBounty program of fers  a  10% reward  on recovered funds ,  sp l i t  between
those  who successfu l ly f reeze  the  assets  and those  who prov ide  ver i f i ab le  leads .  
S ince  i t s  incept ion ,  the  p lat form has  processed over 2 ,000 reports  and has  a  tota l
bounty poo l  of $140 mi l l ion .

The Broader Impl icat ions
This  inc ident  underscores  the  growing  threat  of s tate-sponsored cyberat tacks  in  the
cryptocurrency sector.  The Lazarus  Group ,  l inked to  North  Korea’s  inte l l i gence agency,
has  been impl icated in  mul t ip le  h igh-prof i le  c rypto  thef ts ,  us ing  the  proceeds  to  fund
the country 's  nuc lear program .

The Byb i t  hack  a l so  h igh l ights  the  need for enhanced secur i ty measures  across  the
indust ry.  Desp i te  employ ing  co ld  s torage  and mul t i s ignature  wa l le ts ,  Byb i t ' s  defenses
were  breached ,  emphas iz ing  that  no  system i s  ent i re ly foo lproof.

Moving  Forward
Bybi t ’s  proact ive  approach ,  inc lud ing  fu l l  t ransparency and communi ty engagement
through the  LazarusBounty program,  sets  a  precedent  for how exchanges  can  respond to
such cr i ses .  As  the  indust ry grapp les  wi th  increas ing  cyber threats ,  co l l aborat ive  ef for ts
between exchanges ,  secur i ty experts ,  and users  wi l l  be  cruc ia l  in  safeguard ing  d ig i ta l
assets .

      Uniswap Teams Up with  Robinhood,  MoonPay,  and  Transak  to
S impl i fy  Crypto-to-Cash  Convers ions



In  a  s ign i f i cant  move to  enhance user  exper ience  and access ib i l i ty ,  decentra l i zed
exchange Uniswap has  par tnered wi th  Rob inhood ,  MoonPay ,  and Transak  to  fac i l i ta te
seamless  c rypto- to- f ia t  t ransact ions .  S tar t ing  February  27 ,  2025,  users  in  over  180
countr ies  can  se l l  supported cryptocurrenc ies  and have the  proceeds  depos i ted
d i rect ly  in to  the i r  bank  accounts  through these  p la t forms .  

Th is  in tegrat ion  i s  cur rent ly  l i ve  on the  Uniswap wa l le t  for  both  Andro id  and iOS
dev ices ,  w i th  p lans  to  extend the  feature  to  the  Uniswap browser  extens ion  and web
app l icat ion  in  the  near  future .  Un iswap h igh l ighted that  t rans i t ion ing  between crypto
and cash  has  t rad i t iona l ly  been cumbersome,  of ten  requ i r ing  users  to  nav igate
centra l i zed  exchanges  and manage complex  crypto  addresses .  

With th is  new partnersh ip ,  such  t ransact ions  can  now be  completed  with  just  a  few
cl icks  with in  the  Uniswap wal let .  

The announcement  comes short ly  a f ter  the  U.S .  Secur i t ies  and Exchange Commiss ion
(SEC)  conc luded i t s  invest igat ion  in to  Un iswap Labs  wi thout  pursu ing  any
enforcement  act ion .  Un iswap Labs  rece ived a  Wel l s  not ice  f rom the  SEC in  Apr i l
2024,  but  the  regu la tor  s ta ted on February  25 ,  2025,  that  i t  had no p lans  to  take
fur ther  act ion .  S imi la r ly ,  the  SEC a l so  dropped i t s  probe in to  Rob inhood 's  c rypto
d iv i s ion  th i s  week .  

Un iswap remains  the  wor ld ' s  l a rgest  decentra l i zed  exchange ,  boast ing  a  tota l  va lue
locked (TVL)  of  $4 .2  b i l l ion ,  accord ing  to  Def iL lama.  However ,  the  p la t form has
exper ienced a  30% dec l ine  in  TVL s ince  the  beg inn ing  of  the  year ,  re f lect ing  broader
market  t rends .  In  l a te  January ,  Un iswap launched i t s  ant ic ipated v4 p la t form,  of fer ing
enhanced user  exper ience  and deve loper  opt ions  across  12 b lockcha in  networks .  

Despite  these  advancements ,  Uniswap's  nat ive  token,  UNI ,  saw a  5 .4% decrease  on
the  day  of  the  announcement ,  fa l l ing  to  $7 .60 amid  a  genera l  market  downturn .

 
Th is  co l l aborat ion  marks  a  s ign i f i cant  s tep  towards  br idg ing  the  gap between
decentra l i zed  f inance (DeF i )  and t rad i t iona l  f inanc ia l  sys tems ,  mak ing  i t  eas ier  for
users  wor ldwide to  convert  the i r  d ig i ta l  assets  in to  f i a t  cur rency .

      Mastercard ’s  Mult i -Token Network :  Bui ld ing  the  Future  of  Trusted
Dig i ta l  Va lue  Exchange



The wor ld  i s  mov ing  toward  a  future  where  va lue  i s  exchanged not  on ly  in  t rad i t iona l
cur renc ies  but  a l so  in  token ized assets ,  s tab leco ins ,  and d ig i ta l  cur renc ies .  Yet  t rust ,
secur i ty ,  and in teroperab i l i ty  remain  cr i t i ca l  cha l lenges .

Mastercard  i s  s tepp ing  in  to  address  th i s  gap  wi th  i t s  Mul t i -Token Network  (MTN) ,  a
groundbreak ing  in f ras t ructure  des igned to  enab le  regu la ted ,  secure ,  and seamless
t ransfers  of  token ized assets  across  b lockcha in-based ecosystems .

What  i s  the  Mult i -Token Network  (MTN)?
MTN is  Mastercard ’ s  new so lut ion  to  connect  f inanc ia l  ins t i tut ions ,  f in techs ,  centra l
banks ,  and bus inesses  in to  a  secure  env i ronment  for  exchang ing  d ig i ta l  assets .

I t  ac ts  as  a  br idge ,  combin ing  Mastercard ’ s  proven secur i ty  s tandards  wi th  b lockcha in
innovat ion .  MTN prov ides  a  set  of  too ls  and ru les  for  four  key  p i l l a rs  of  t rusted
d ig i ta l  asset  exchange :

1. Trust  in  Counterpart ies  Ident i ty ,  ver i f i ca t ion ,  and ant i -money launder ing  (AML)
too ls  baked in to  every  t ransact ion .

2. Trust  in  Assets  Tokenized  money ,  s tab leco ins ,  and CBDCs wi th  fu l l  t ransparency
and compl iance  checks .

3. Trust  in  Technology  B lockcha in-agnost ic  inf rastructure  support ing  mul t ip le  token
standards  across  pub l i c  and pr ivate  networks .

4. Trust  in  Consumer  Protect ions  Secur i ty  s tandards  l i ke  those  app l ied  in  the  card
payments  ecosystem – f raud moni tor ing ,  d i spute  reso lut ion ,  and regu la tory
compl iance .

As  the  d ig i ta l  economy evo lves ,  ins t i tut iona l  p layers  a re  increas ing ly  enter ing  the
token ized assets  space ,  f rom token ized depos i t s  to  rea l -wor ld  assets  (RWA)  l i ke  rea l
es tate  or  commodi t ies  on-cha in .  However ,  w i thout  t rusted in f ras t ructure ,  ma inst ream
adopt ion  i s  l im i ted .  Mastercard ’ s  MTN i s  pos i t ion ing  i t se l f  as  the  backbone for :

Cross-border  token ized payments
Stab leco in  and CBDC interoperab i l i ty
Smart  contract -enab led  commerce
Dig i ta l  ident i ty  in tegrat ion  in  f inanc ia l  t ransact ions

Mastercard ’ s  Mul t i -Token Network  i s  not  jus t  another  b lockcha in  exper iment ,  i t ’ s  a
sca lab le  in f ras t ructure  des igned to  br idge  t rad i t iona l  f inance (TradF i )  and
decentra l i zed  f inance (DeF i )  in  a  regu la ted and t rusted env i ronment .
For  bus inesses  exp lor ing  d ig i ta l  assets ,  MTN represents  a  s t ra teg ic  opportun i ty :
future-proof  in f ras t ructure ,  bu i l t  w i th  compl iance  at  i t s  core .

This  i s  the  inf rastructure  layer  the  tokenized  economy has  been wait ing  for .



     G loba l  Crypto  Ownersh ip  Reaches  562 Mi l l ion  People  in  2024

The la test  g loba l  data  revea ls  a  powerfu l  s igna l :  over  562 mi l l ion  peop le  wor ldwide
now own cryptocurrency  as  of  2024.

Th is  mi les tone marks  a  +34% year-on-year  increase ,  underscor ing  the  unstoppab le
momentum of  d ig i ta l  assets  mov ing  f rom n iche specu la t ion  in to  ma inst ream f inance .
The wor ld  i s  no  longer  ask ing  i f  c rypto  wi l l  mat ter  –  but  how i t  w i l l  reshape the  future
of  money ,  payments ,  and f inanc ia l  in f ras t ructure .

What ’s  Dr iv ing  the  Surge  in  Crypto  Ownersh ip?
Severa l  key  t rends  have acce lerated crypto  adopt ion  across  both  reta i l  and
inst i tut iona l  segments :

Stab leco ins  & Token ized F ia t :  Growing  demand for  s tab le ,  b lockcha in-based
payment  ins t ruments  in  c ross-border  commerce .
Emerg ing  Markets  Adopt ion :  Crypto  as  an  a l ternat ive  f inanc ia l  sys tem in  reg ions
wi th  h igh  in f la t ion  or  l im i ted  bank ing  access .
Regu la tory  C lar i ty :  Jur i sd ic t ions  l i ke  Europe (MiCA)  and the  UAE estab l i sh ing
crypto-spec i f i c  regu la tory  f rameworks .
Dig i ta l  Ident i ty  & Web3:  Consumer  in terest  in  decentra l i zed  app l i cat ions ,  NFTs ,  and
se l f -sovere ign  ident i ty  mode ls .
Ins t i tut iona l  Entry :  Banks ,  asset  managers ,  and payment  networks  in tegrat ing
token ized assets  in to  the i r  of fer ings .

Regiona l  Breakdown of  Crypto  Ownersh ip

As ia-Pac i f i c  cont inues  to  lead  in  vo lume and adopt ion ,  w i th  countr ies  l i ke  Ind ia ,
V ietnam,  and the  Ph i l ipp ines  see ing  doub le-d ig i t  penetrat ion  ra tes .
Lat in  Amer ica  shows s t rong growth dr iven by  remi t tances  and s tab leco in  use  cases .
Europe & North  Amer ica  remain  key  hubs  for  regu la ted crypto  f inance and
inf ras t ructure  innovat ion .

What  This  Means  for  F inanc ia l  Serv ices
The r i se  of  562 mi l l ion  crypto  users  i sn ’ t  jus t  a  consumer  t rend –  i t ’ s  a  s igna l  to
f inanc ia l  ins t i tut ions ,  regu la tors ,  and bus inesses :  Dig i ta l  assets  are  becoming  a
standard  part  of  the  f inanc ia l  ecosystem.
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Forward- look ing  organ izat ions  are  a l ready adapt ing  by :

In tegrat ing  crypto  wa l le ts  and on/of f  ramps in to  the i r  p la t forms .
Offer ing  compl iant  custody and token izat ion  so lut ions .
Exp lor ing  s tab leco in  payments  and cross-border  set t lement  layers .
Par tner ing  wi th  b lockcha in  in f ras t ructure  prov iders  for  secure  asset  exchange .

562 mi l l ion  crypto  owners  in  2024 i s  more  than a  s ta t i s t i c ,  i t ’ s  a  s igna l  of  a  profound
g loba l  sh i f t .  For  f inanc ia l  serv ices ,  compl iance  leaders ,  and innovators ,  the  message i s
c lear :

The future  of  money i s  d ig i ta l ,  decentra l i zed ,  and  a l ready  in  the  hands  of  over  ha l f  a
b i l l ion  people .

The t ime to  prepare ,  innovate ,  and lead  in  th i s  space  i s  now.

    Why Sca le  Compl iance  i s  the  Strateg ic  Partner  for  the  Tokenized
Future

As crypto  adopt ion  surpasses  562 mi l l ion  users  g loba l ly  and indust ry  leaders  l i ke
Mastercard  bu i ld  the  in f ras t ructure  for  a  mul t i - token economy,  one th ing  becomes
c lear :

The future  of  f inance  wi l l  be  powered by  d ig i ta l  assets  –  but  governed by  t rust ,
compl iance ,  and  secur i ty .

At  Sca le  Compl iance ,  we enab le  f inanc ia l  ins t i tut ions ,  f in techs ,  and Web3 innovators
to  operate  a t  the  foref ront  of  th i s  t ransformat ion  –  wi thout  compromis ing  on
regu la tory  s tandards .

How We Support  the  Next  Era  of  D ig i ta l  F inance :

Crypto  Compl iance  Frameworks :  End-to-end so lut ions  for  KYC,  KYT,  AML,  and r i sk
moni tor ing  ta i lo red to  token ized assets ,  s tab leco ins ,  and DeFi  env i ronments .
Transact ion  Monitor ing  & Smart  Escrow :  Automated moni tor ing  of  b lockcha in-
based t ransact ions  wi th  customizab le  ru les  and rea l - t ime a ler ts .
Compl iance-by-Des ign  Infrastructure :  Adv isory  and techno logy  in tegrat ion  to  a l ign
your  bus iness  wi th  evo lv ing  g loba l  s tandards  l i ke  MiCA,  FATF Trave l  Ru le ,  or  loca l
VASP requ i rements .
Tra in ing  & Human Expert i se :  Spec ia l i zed  compl iance  t ra in ing  modules  for  teams
operat ing  in  c rypto ,  token izat ion ,  and Web3 ecosystems .

http://linkedin.com/company/scale-compliance/

